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Contextual Information
	Specific contextual factor impacting on the school this year

	Make reference to anything that is important in the life of the school over the coming year. This could include changes in leadership, staff mobility, maternity leaves, rising or falling roll, building work, change in composition of pupil roll etc. Be succinct. 
Maternity leave in Y3/4 (already a part time teaching arrangement)

Possible loss of significant SEN numbers/funding
Decisions need to be made about numbers in each class and redeployment of temporary contract


	Most recent Ofsted inspection

	The school was last inspection in March 2009. The overall judgement was that the school was  Good with outstanding features.  Key findings – challenge in lessons and Key Stage 1 transition from Foundation Stage practise for some children



	Awards, kite marks and accreditations

	We have:

· Healthy school status
· Eco schools bronze award

· Committed to ICT award
This year we are planning to work towards (see separate action plan):

· Silver Eco Schools award



See Raise online for contextual information and achievement trends.
HOW THIS PLAN WAS DEVELOPED AND HOW IT WILL BE REVIEWED

This plan was developed using:  Review of last year’s plan, classroom observation evidence, progress and attainment data headlines, stakeholder questionnaires, Ofsted schedule of evaluation scrutiny and performance management targets.

Three main areas of development emerged and tasks which were needed were slotted into the three priorities as detailed below.

The costs of these activities are listed for each priority and an overall projection of spending is detailed at the end of the plan.

This plan will be reviewed each term by the SLT and the governors.  Action will be taken to ensure tasks are completed to enable all success criteria to be met.  

A termly overview of all the activities has been given to all staff and teams so that they can track their involvement and expectations.

Focused Priorities for 2010 – 2011
	Priority
	What the priority involves in a nutshell

	Focused 

Priority 
	Teachers will use effective formative assessment about what children already know/don’t know/can do, what they need next and what the children will do in the lesson to achieve this, to plan effective learning.  The children will know how they are going to get good at this resulting in high quality outcomes for every child. (WWW.) 


	Focused

Priority 
	Leaders will further develop the ‘plan-do-review’ cycle to identify targets for improvement in their teams.  Team members will be held accountable for the action necessary for these improvements.  Action taken will be then evaluated and improvements in practise and measurable impact on learning will be recorded.  


	Focused Priority 
	Stakeholders, including pupils, parents, governors, community, staff and partners, will use the ‘plan-do-review’ cycle in their learning or practise, leading to quality outcomes.



Plan for focused priority

	Focused 

priority 1
	Title
	Leadership and management

	What will be different for children (emphasise learning & achievement)
	Learning provision will continue to improve so that children receive high quality learning experiences.  Children will enjoy their learning more.  Children will feel that their opinions are valued and acted upon.  Priorities for improvement are relevant to cohorts, for example, maths improvements or writing improvements.

	Targets
	Success criteria (use for evaluation)

	Leaders will further develop the ‘plan-do-review’ cycle to identify targets for improvement in their teams.  Team members will be held accountable for the action necessary for these improvements.  Action taken will be then evaluated and improvements in practise and measurable impact on learning will be recorded.  

	CVA will continue to rise above the 100 mark, in maths and in English
Current data will show that children make appropriate progress for their needs.



	Key people, including leader
	Funding & resources

	Sam
SLT

Helen 

Simon

	Supply teaching costs for Buddy up system 2000
Further Kagan training                              4000

Possible SLT leadership training (wish list)   3000

Total                                                       9000



	Tasks
	Who?
	When?
	Check/

Monitor/

Evaluate 

has it been done?
How will we know?

	Review system and procedure for M&E.  Improve the action setting process.  Ensuring that team are aware of what they are expected to do and monitor further to ensure they are firmly embedded in teaching and have impacted on children’s learning.  Revise observation use to ensure impact on children’s learning.  Evaluative language with action plan.  Revisit team and review improvements after a term.

	Unit leader / Sam/ all teachers

Sam
	Half termly

evaluations and monitoring exercises to identify task, follow up consultation with teachers reg. task in PPA sessions/staff meeting/INSET..
Morning unit visits ‘drop ins’ twice a year.


	Monitoring exercises by unit leaders, lesson observations, and pupil’s voices etc, progress meetings with Sam. 

Feedback from Sam.

	‘Buddying Up’ system in place – peer teaching observation.  Develop teacher’s confidence and knowledge using shared approach.  Impact on children’s learning.

	All teachers.
	In place and started by January 2011
	Unit leaders to make sure completed, feed back to Sam.

	Improve paperwork for progress meetings to ensure clear, up to date picture, of where cohorts/groups/individuals are and what is in place to challenge/support – what impact is this having on achievement?  Clarity
	Sam
	Feb 2011
	Evidenced in progress meetings.  Unit leaders using the information.

	Review AfL audit, ensure that AfL is used to impact on children’s achievement and learning.  Plan action for improving procedures etc.

	SLT
	April 2011
	Evidence in teaching and learning mornings 


	Review all SLT M+E tasks to look for common threads.  Plan action and ensure this gets shared with stakeholders.
	SLT
	Termly in SLT meetings.
	Action plans for improvement and also in termly SDP review

	SLT to review SDP and monitor progress each term.  Ensure all tasks have been completed and chase up any slippage.  Impact on school improvement seen all year.

	SLT
	Termly.
	Recording progress on SDP.
PERM at end of year



	Revising and sharing whole school vision.  Ensure all stakeholders know and understand what we are trying to achieve and what their part/role is. Everyone motivated and involved in same kind of work for improvement.  Ethos/culture will be such that we all strive to be better no matter what.

	SLT
	PPA sessions, termly team days, Team meetings, INSET day, SLT meetings, staff meetings.
Staff meeting September 2011


	Culture of school
Vision displayed up in school

	APP moderation exercises with whole staff to ensure building up a shared understanding of all National Curriculum levels.  Impact seen on feedback to children and next steps for learning. 

	Helen
Simon
	Dec 1st and 8th 2010

	Feedback to children in observations
Progress meetings evidence

School portfolio beginning to be built

	Unit leaders to monitor lunchtime behaviour and lunchtime procedures – action to improve.


	SLT
	April 2011
	

	Monitor and evaluate the safety issues of each safety responsibility/area in termly meetings.  Address any issues/themes.  Ensure action has been put in place to ensure no further issues.


	Safety representatives in school and H&S governor
	First meeting March 2011
	Health and safety meeting minutes

	Continue developing learning and teaching to impact on children’s learning experiences.  Further develop Kagan approach.


	Sam
Barbara
	Staff meetings dedicated throughout year
	Staff meeting agenda
Observations

	Monitor and evaluate impact of CPD and staff meetings – are they impacting on children’s learning?  If not, plan action.


	Sam
Barbara
	By July 2011
	M&E and action plans

	Review

	Term 2 2011


	Term 3 2011



	Term 1 2011




Plan for focused priority

	Focused 

priority 2
	Title
	Stakeholders

	What will be different for children (emphasise learning & achievement)
	Children’s engagement increased.  Improved outcomes in terms of stakeholders knowing they are involved in decision making.  Perceptions of stakeholders will be increased, they will know that they have a part to play.

	Targets
	Success criteria (use for evaluation)

	Stakeholders, including pupils, parents, governors, community, staff and partners, will use the ‘plan-do-review’ cycle in their learning or practise, leading to quality outcomes.

	Majority (95%+) of stakeholders will answer that they do feel involved in making decisions which lead to school improvements.

	Key people, including leader
	Funding & resources

	Sam
Sandra Haigh chair of governors

SLT

Andrea

Karen/Lisa

	Governor training opportunities                  500
School council activities                             500

Staffing costs for extended schools actives 2000

Improvements to learning environment      5000

Total                                                      8000

	Tasks
	Who?
	When?
	Check/

Monitor/

Evaluate 

has it been done?
How will we know?

	Governors involved in checking procedures for safeguarding – ensure knowledge of what we do, what is needed.
	Sandra Haigh

Sam
	By Christmas 2010
	Governor’s minutes

	Governors are aware of ‘Statutory requirements’ of our school
	Sandra

Sam
	By Last governor’s meeting in July
	Governor’s minutes

Questionnaire to fill in

	Governors involved in evaluating the impact of improvement work – what action and what improvements for children. Review of school development work on Head’s report – ask appropriate questions to find out if anything else needed.

	Sandra 

Sam
	Sam’s Perm meeting December 2011

Head’s report January 2011
	Head’s reports 

Sam’s Perm documentation

	Governors evaluate stakeholder questionnaires and know what action is being taken to lead to improvements from suggestions.
	Sandra 

Sam
	May 2011
	Governor’s minutes

	Parents information evening – relationships improved, advertise scope of what we do, ensure parents aware of rigorous improvement schemes.

	SLT and LEAF team
	February 2011
	Feedback from evening

	Keep website up to date and ensure relevant information is on.  Ensure all stakeholders are kept up to date and involved in learning.
	Catherine

Sandra

Parent governor input?
	Christmas first review and update

May second review and update
	Check the website

	School council is up and running – children are continually asking each other what to improve, how they will improve and reflecting on what they impacted on.  (Safety in school, feeling safe in school, improving curriculum, improving environment, using SDP (senior designated person) to report abusive and unsafe situations, working with community, extended school provision – what do we want/is it fair/does everyone get a chance etc.  School council newsletter to parents and carers.  Use ‘plan-do-review’ way of working
	Andrea
	By Christmas 2010 we need School council meetings every month


	School council meeting minutes

	Advertise to parents and carers our provision for extended schools.  What we have going on and how many clubs are available.  Have a ‘fair’ way of choosing children and ensuring children get fair access.
	Lisa and Karen
	Already improved.  Newsletter/flier out by February 2011
	Newsletter

Records of who has attended and frequency of attendance

	Extend academic provision in out of school clubs.  (Philosophy/debating/drama/ICT/study support)  Ensure more involvement relevant to children’s interests.
	Rachel/Sandra - ICT

Jenny – writing

Stella/Support staff – philosophy, drama,

Unit leaders – study support

Barbara to write the provision map
	ICT club up and running by April 2011

Writing club up and running September 2010
	Out of school provision map in place and advertised to children and parents

	Bullying and behaviour procedures up to date and shared with all staff, children and parents.  Share outcomes and ensure all stakeholders aware of systems and procedures and ensure all children feel safe and secure.
	Sam
	By April 2011
	Policy updated

	Questionnaire related to children feeling safe – find out what they are feeling unsafe about.  Send out issues to unit leaders to ensure teachers know what action is needed.
	Sam
	By April 2011
	Questionnaire analysis

	Advertise role of SDP (senior designated person) to children and tell them how to use the ‘post box’.  
	Sam and Barbara
	Post box and assembly done by February 2011
	Records of postings

	Analyse child protection issues – is there anything our parents need for support?
	Sam and Barbara 
	By July 2011
	Analysis in place with action plan

	Add ‘s’ for SAFE to ELMOP.  Place a further emphasis on respecting safety so children make safe choices themselves.
	Sam
	By April 2011
	S onto display, assembly done

	Analyse attendance figures in relation to other schools in similar circumstances.  Is there anything else we can do?
	Sam
	By Christmas 2011
	Figures in attendance folder

	Improve the learning environment – involve children.  Interactive displays, high quality aesthetics in all areas (carpets, furniture etc), using the environment to improve learning experiences, SEAL display. 
	Unit leaders

School council

KSSG to purchase new furniture
	See this in the learning walk monitoring September 2011
	Learning walk evidence

L&T mornings

	Review community cohesion plan and plan further improvements in all locations and all skill areas.  Increase global links and curriculum coverage of UK/global/local.
	Lisa

Whole staff session

Unit leaders - curriculum
	By April 2011
	Plan review and new action plan

Look at curriculum mapping

	Increase community involvement – use of caretaker’s house.  Curriculum developed to ensure more involvement
	Barbara

Unit leaders
	By September 2011
	Caretaker’s house in use

Curriculum mapping 

	Increase partnership work with other schools – use our expertise to have an impact further than our school
	Sam
	By September 2011
	Partnership in place for HT?

	Increase information about progress in learning which will help parents to support children at home – progress information
	Sam

Simon
	November 2010
	Progress reports three times a year – accumulative picture

	Review

	Term 2 2011


	Term 3 2011



	Term 1 2011




Plan for focused priority

	Focused 

priority 3
	Title
	Teaching and learning

	What will be different for children (emphasise learning & achievement)
	Relevant next steps for learning.  Children more involved in learning.  More memorable experiences and awe and wonder in lessons.  Learning relevant to the children and an element of choice and personalisation for all learning experiences.



	Targets
	Success criteria (use for evaluation)

	Teachers will use effective formative assessment about what children already know/don’t know/can do, what they need next and what the children will do in the lesson to achieve this, to plan effective learning.  The children will know how they are going to get good at this resulting in high quality outcomes for every child. (WWW.) 

	In observations, all lessons inspire, engage and motivate all learners.  Children’s voices and questionnaire evidence will show that they feel they are involved in their own learning plans and that lessons are relevant to them.  

	Key people, including leader
	Funding & resources

	Unit leaders
Teachers

	More training for learning challenge           400
Release time for moderation                    1000

Keep levels of staffing for interventions
ICT hardware investments/software        15000

Maths training for staff                            2000                    

Possible investment in IPC                     14000

Further investement in reading books       4000

More topic resources in all units               2000

Total                                                   38400

	Tasks
	Who?
	When?
	Check/

Monitor/

Evaluate 

has it been done?
How will we know?

	www. -  In every classroom used for every lesson. Ensures children know what and why they are learning and how they can improve.

	All staff
	Every lesson
	Through observations/ learning walks

	‘Learning challenge approach’.  Planned use of questioning for extending learning and raising achievement. All lessons to start with a question.  Ensures children have element of choice in curriculum and ensures it is relevant to their interests and knowledge

	SLT
	At the beginning of each theme/half term
	Through observations

	Learning targets and differentiation/challenge is evident through support, questioning, grouping and tasks for all groups of children including EMA, G&T, FSM, summer born and SEN, leading to progress for every child, each lesson.
 
	All staff
	Every lesson

Checks in M&E every half term
	Through observations, planning scrutiny and book scrutiny

	A4L used by all pupils and staff to inform next steps of learning.  (feedback, children’s feedback, reflection on learning targets with children, pink and green highlighting, working displays, children making own ‘to get good at this I need to’ Leading to progress in every lesson relevant to children’s needs and previous learning.

	All staff

Pupils
	Every lesson
	Through observation, planning, pupil voice. 

	Agreement/consistency/shared understanding of levels between Foundation and Year 1. All staff aware of what FSP scores mean and how these can be used to help children progress during transition to Year 1.  Continue moderation of writing exercises at end of each year between teams.

	Head

Foundation staff

KS1 Unit leader and Staff
	July 2011
	Key Stage 1 planning and learning in Term 1 2011

	Continue to develop use of learning interventions.  Ensure support staff are aware of their impact on children’s learning in PERM meetings.  Learning interventions are effective, given according to need and learning targets taken from formative and summative assessment.  All children make progress and have opportunity to catch up early.  Provision map clearly shows what intervention children have had in each year and what impact this has had.

	All Teaching staff. 

SENCO/Julie/

Michelle
	By April 2011
	Progress meetings

PERM targets for support targets



	All ICT hardware to be used throughout school.  ICT fully used to enhance and impact on learning.

	Rachel
	July 2011
	Planning and observations, displays

	Improve consistency and impact of school/home links through homework tasks given throughout school.  Ensure tasks involve parents/carers, are fun and relevant and help children to practise skills learned. Ensure school policy on homework is shared and understood. 

	SLT
	Spring term
	Children’s and parents questionnaires.

	Ensure outcomes for ECM are planned in to each learning theme – develop critical thinking skills regarding economic well being, being healthy, safety and positive outcomes. Ensure all themes include teaching of the ECM outcomes.
	SLT
	Each half term
	Termly planning, outcome sheets for ECM, observations, children’s voices

	Abacus Evolve maths scheme is being used for planning, adapted and used to suit children’s learning needs, linked to quality formative assessment.  Maths outcomes improved for all children. 


	Rachel

Helen
	By July 2011
	Planning.

Progress meetings. Observations

	Monitor attainment in maths throughout school.  Ensure all children make appropriate progress.  Develop use of problem solving approach/AT1 and APP for maths to ensure application.

	Sam
Simon

Unit leaders
	By July 2011
	Points score progress at progress meetings. 

	Embed all elements of cooperative Kagan approaches – teams of 4, mixed ability, class building, team building, cooperative projects, PIES, snapshot approach and lesson structures. Continuing training in staff meetings.  Ensure all learning experiences are supported using Kagan approaches to ensure quality learning.  Ensure use of the 80%/20% rule of teaching.
	Barbara

All teachers
	staff meetings each half term
	Observations and planning.

Pupil voice.

	All creative learning topics to begin with entry points/a hook to learning and a key question.  Ensure learning is relevant to experiences and interests.  Ensure topics are cross curricular and include ICT/ECM/Eco schools etc.  Further increase active involvement of all children.
	Unit leaders and team.
	Beginning of every topic
	Planning Observations. Pupil progress.

	Ensure all thematic plans begin with what is desired outcomes for children.  Remove the emphasis on doing to learning.  Make all children’s learning focused and relevant.
	Unit leaders
	Beginning of every topic
	Planning, progress, pupil voices, observations

	Increase status and activities in reading and ensure all parents and carers further involved in supporting this at home.  Impact seen in children’s writing of scope in reading.  Questioning in guided reading focussed on AFs
	Unit leaders

Helen
	Reading information evening 7th Feb

Reading mornings in FS/KS1 by July 2011
	Progress in reading and writing

Guided reading APP charts

	Begin to use science and speaking and listening APP charts to plan next steps for learning.  Impact on children’s skills in science rather than knowledge.
	Sam
	By July 2011
	Planning scrutiny

Science teaching in books

	Review

	Term 2 2011


	Term 3 2011



	Term 1 2011




	Our work in Term 1 2011/12 involves:


	Our work in Term 2 2010/11 involves:
	Our work in Term 3 2010/11 involves:

	Improving learning, teaching, climate and culture for learning:

Ensure new school council is elected (Andrea)

Using questions to plan and introduce each theme.  Plan ‘entry points’ (SLT each half term)

All needs of every group of children in classes are met (EMA/FSM/SEN/GT/Summer born/EAL) – All teachers

A4L used by all pupils and staff to inform next steps of learning. (All teachers)

Ensure outcomes for ECM are planned in to each learning theme (SLT)

Embed all elements of cooperative Kagan approaches – Unit leaders and Barbara

All creative learning topics to begin with entry points/a hook to learning and a key question – Unit leaders and team

Ensure all thematic plans begin with what is desired outcomes for children.  (Unit leaders and teachers)

Continue developing learning and teaching to impact on children’s learning experiences.  Further develop Kagan approach. (Sam, Barbara)


	Improving learning, teaching, climate and culture for learning:

Parent’s information evening led by SLT/LEAF – 7.2.11

Keeping website up to date, ensure it helps parents to support learning (Catherine/Sandra/Parent Governor input?)

School council active and involved with improving school – emphasis on improving environment and what children want/need(Andrea)

Advertise range of extended provision to parents, ensure fair system of access in place and shared with parents (Lisa and Karen)

Extend range of activities in out of school clubs (Rachel, Stella – working with support staff in PERM, Jenny, Barbara)
Staff meeting to review behaviour/anti bullying policy (Sam)

Safety questionnaire to find out what and where children are feeling unsafe – action (Sam)

Add S to ELMOP and share with children (Sam)
Progress information to parents in format to help support learning at home (Sam and Simon)

Ensure ‘WWW.’ Used in every lesson (SLT)

Using questions to plan and introduce each theme.  Plan ‘entry points’ (SLT each half term)

All needs of every group of children in classes are met (EMA/FSM/SEN/GT/Summer born/EAL) – All teachers

A4L used by all pupils and staff to inform next steps of learning.  (All teachers)

Continue to develop use of learning interventions. (SENCO/Teachers)

All ICT hardware to be used throughout school (Rachel)
Improve consistency and impact of school/home links through homework tasks – SLT

Ensure outcomes for ECM are planned in to each learning theme (SLT)

Ensure progress in maths for all children.  Develop high order maths skills and application – Sam and Unit leaders

Embed all elements of cooperative Kagan approaches – Unit leaders and Barbara

All creative learning topics to begin with entry points/a hook to learning and a key question – Unit leaders and team

Ensure all thematic plans begin with what is desired outcomes for children.  (Unit leaders and teachers)

Increase status and activities in reading and ensure all parents and carers further involved in supporting this at home.  Helen and all teachers
Continue developing learning and teaching to impact on children’s learning experiences.  Further develop Kagan approach. (Sam, Barbara)


	Improving learning, teaching, climate and culture for learning:

SEAL/behaviour display in all classrooms that children can refer to, including road/ELMOP/befrienders etc

Review curriculum and ensure plans include community (Unit leaders)

Using questions to plan and introduce each theme.  Plan ‘entry points’ (SLT each half term)
All needs of every group of children in classes are met (EMA/FSM/SEN/GT/Summer born/EAL) – All teachers 
A4L used by all pupils and staff to inform next steps of learning. (All teachers)

Agreement/consistency/shared understanding of levels between Foundation and Year 1. (Barbara/Carmen)

Ensure outcomes for ECM are planned in to each learning theme (SLT)

Abacus Evolve maths scheme is being used to improve learning and teaching in maths – SLT/Rachel/Helen and all teachers

Embed all elements of cooperative Kagan approaches – Unit leaders and Barbara

All creative learning topics to begin with entry points/a hook to learning and a key question – Unit leaders and team

Ensure all thematic plans begin with what is desired outcomes for children.  (Unit leaders and teachers)

Begin to use science and speaking and listening APP charts to plan next steps for learning – Sam 

Continue developing learning and teaching to impact on children’s learning experiences.  Further develop Kagan approach. (Sam, Barbara)



	Developing leadership and management:

Governors to audit safeguarding (Sandra/Sam)

Governor evaluation of impact of SDP (head’s report)

Analyse attendance figures in relation to other school in similar circumstances, is there anything else we can do to improve? (SLT)

Use learning walk exercise to further enhance learning environment. (Unit leaders)

Review system and procedure for M&E.  Improve the action setting process.  (Unit leaders)

Review all SLT M+E tasks to look for common threads. (SLT)

SLT to review SDP

Revisit and share whole school vision (SLT)

Monitor and evaluate impact of CPD and staff meetings – Sam/Barbara
	Developing leadership and management:

Governor evaluation of impact of SDP (head’s report)

Review and plan action for community cohesion so far (Lisa and Sam)

Using caretaker’s house to involve community (Barbara)

Review system and procedure for M&E.  Improve the action setting process.  (Unit leaders)

Buddy up for teachers in place and developing learning (Sam)
Improved paperwork in place for progress to ensure clarity (Sam)

Review AfL audit (SLT)

Review all SLT M+E tasks to look for common threads. (SLT)

SLT to review SDP

Revisit and share whole school vision (SLT)

APP moderation exercises (Helen)

Monitor and evaluate impact of CPD and staff meetings – Sam/Barbara


	Developing leadership and management:

Governor evaluation of impact of SDP (head’s report)

Governor evaluation/involvement in questionnaires (May)

Analyse child protection – find out action/plan support (Sam and Barbara)

Partnership with another school – develop leadership (Sam)

Review system and procedure for M&E.  Improve the action setting process.  (Unit leaders)

Review all SLT M+E tasks to look for common threads. (SLT) SLT to review SDP

Revisit and share whole school vision (SLT)

APP moderation exercises (Helen)

Monitor and evaluate the safety issues of each safety responsibility/area in termly meetings – Sam

Monitor and evaluate impact of CPD and staff meetings – Sam/Barbara


	What about the future? (including next financial year)


Bold/italics – Possible funding from Devolved capital if we do receive this in next few years

	
	2011-2012
	Possible costs?

Possible funding from?

	2012 – 2013

	Possible costs?

Possible funding from?

	2012– 2014

	Possible costs?

Possible funding from?

	School based improvement and initiatives
	Investment in Kagan
HLTA role in place

More hours in office

Improve playground surface in Foundation Stage

Continue book investment

Ventilation/air conditioning in IT suite

Release Barbara from KS1 Unit leader


	3000
+3000 and –PT teacher

3000

10000

4000

10000

If internal, +3000

If external, loss of M4 and gain of M6+4000 = 6000


	Improve toilet and cloakroom areas

Improve staff room facilities

Improve open plan and outdoor facilities in Year 1/2
Continue investment in Kagan

Continue book investment

Continue twinning activities

Continue to renew carpets/ flooring/fixtures and fittings

Decorating school


	20000
5000

70000
4000

3000

2000

5000

10000
	Improve and redesign office/reception area

Continue investment in Kagan

Continue book investment

Continue twinning activities

Continue to renew carpets/flooring/fixtures and fittings


	30000
4000

3000

2000

5000



	Possible national and local authority initiatives
	ECAR/1:1 to continue?
Continue with sports partnership in pyramid
	20000
2000
	?
	
	?
	

	External demands and influences
	Lower budget?
Loss of significant SEN budget 
	?
-30000?
	More SEN children leave?
	
	
	


UNIT LEADERS – ACTION EACH TERM

	Our work in Term 1 2011/12 involves:


	Our work in Term 2 2010/11 involves:
	Our work in Term 3 2010/11 involves:

	Improving learning, teaching, climate and culture for learning:

Ensure new school council is elected (Andrea)

Using questions to plan and introduce each theme.  Plan ‘entry points’ (SLT each half term)
All needs of every group of children in classes are met (EMA/FSM/SEN/GT/Summer born/EAL) – All teachers
A4L used by all pupils and staff to inform next steps of learning. (All teachers)
Ensure outcomes for ECM are planned in to each learning theme (SLT)
Embed all elements of cooperative Kagan approaches – Unit leaders and Barbara

All creative learning topics to begin with entry points/a hook to learning and a key question – Unit leaders and team
Ensure all thematic plans begin with what is desired outcomes for children.  (Unit leaders and teachers)
Continue developing learning and teaching to impact on children’s learning experiences.  Further develop Kagan approach. (Sam, Barbara)


	Improving learning, teaching, climate and culture for learning:

Parent’s information evening led by SLT/LEAF – 7.2.11

Keeping website up to date, ensure it helps parents to support learning (Catherine/Sandra/Parent Governor input?)

School council active and involved with improving school – emphasis on improving environment and what children want/need(Andrea)

Advertise range of extended provision to parents, ensure fair system of access in place and shared with parents (Lisa and Karen)

Extend range of activities in out of school clubs (Rachel, Stella – working with support staff in PERM, Jenny, Barbara)

Staff meeting to review behaviour/anti bullying policy (Sam)

Safety questionnaire to find out what and where children are feeling unsafe – action (Sam)

Add S to ELMOP and share with children (Sam)

Progress information to parents in format to help support learning at home (Sam and Simon)

Ensure ‘WWW.’ Used in every lesson (SLT)
Using questions to plan and introduce each theme.  Plan ‘entry points’ (SLT each half term)

All needs of every group of children in classes are met (EMA/FSM/SEN/GT/Summer born/EAL) – All teachers
A4L used by all pupils and staff to inform next steps of learning.  (All teachers)
Continue to develop use of learning interventions. (SENCO/Teachers)
All ICT hardware to be used throughout school (Rachel)
Improve consistency and impact of school/home links through homework tasks – SLT
Ensure outcomes for ECM are planned in to each learning theme (SLT)
Ensure progress in maths for all children.  Develop high order maths skills and application – Sam and Unit leaders
Embed all elements of cooperative Kagan approaches – Unit leaders and Barbara

All creative learning topics to begin with entry points/a hook to learning and a key question – Unit leaders and team
Ensure all thematic plans begin with what is desired outcomes for children.  (Unit leaders and teachers)

Increase status and activities in reading and ensure all parents and carers further involved in supporting this at home.  Helen and all teachers
Continue developing learning and teaching to impact on children’s learning experiences.  Further develop Kagan approach. (Sam, Barbara)


	Improving learning, teaching, climate and culture for learning:

SEAL/behaviour display in all classrooms that children can refer to, including road/ELMOP/befrienders etc
Review curriculum and ensure plans include community (Unit leaders)

Using questions to plan and introduce each theme.  Plan ‘entry points’ (SLT each half term)

All needs of every group of children in classes are met (EMA/FSM/SEN/GT/Summer born/EAL) – All teachers 
A4L used by all pupils and staff to inform next steps of learning. (All teachers)
Agreement/consistency/shared understanding of levels between Foundation and Year 1. (Barbara/Carmen)

Ensure outcomes for ECM are planned in to each learning theme (SLT)
Abacus Evolve maths scheme is being used to improve learning and teaching in maths – SLT/Rachel/Helen and all teachers
Embed all elements of cooperative Kagan approaches – Unit leaders and Barbara

All creative learning topics to begin with entry points/a hook to learning and a key question – Unit leaders and team
Ensure all thematic plans begin with what is desired outcomes for children.  (Unit leaders and teachers)
Begin to use science and speaking and listening APP charts to plan next steps for learning – Sam 
Continue developing learning and teaching to impact on children’s learning experiences.  Further develop Kagan approach. (Sam, Barbara)



	Developing leadership and management:

Governors to audit safeguarding (Sandra/Sam)

Governor evaluation of impact of SDP (head’s report)

Analyse attendance figures in relation to other school in similar circumstances, is there anything else we can do to improve? (SLT)
Use learning walk exercise to further enhance learning environment. (Unit leaders)
Review system and procedure for M&E.  Improve the action setting process.  (Unit leaders)
Review all SLT M+E tasks to look for common threads. (SLT)
SLT to review SDP
Revisit and share whole school vision (SLT)
Monitor and evaluate impact of CPD and staff meetings – Sam/Barbara
	Developing leadership and management:

Governor evaluation of impact of SDP (head’s report)

Review and plan action for community cohesion so far (Lisa and Sam)

Using caretaker’s house to involve community (Barbara)

Review system and procedure for M&E.  Improve the action setting process.  (Unit leaders)
Buddy up for teachers in place and developing learning (Sam)

Improved paperwork in place for progress to ensure clarity (Sam)

Review AfL audit (SLT)
Review all SLT M+E tasks to look for common threads. (SLT)
SLT to review SDP

Revisit and share whole school vision (SLT)
APP moderation exercises (Helen)
Monitor and evaluate impact of CPD and staff meetings – Sam/Barbara

	Developing leadership and management:

Governor evaluation of impact of SDP (head’s report)

Governor evaluation/involvement in questionnaires (May)

Analyse child protection – find out action/plan support (Sam and Barbara)

Partnership with another school – develop leadership (Sam)

Review system and procedure for M&E.  Improve the action setting process.  (Unit leaders)

Review all SLT M+E tasks to look for common threads. (SLT) SLT to review SDP
Revisit and share whole school vision (SLT)

APP moderation exercises (Helen)
Monitor and evaluate the safety issues of each safety responsibility/area in termly meetings – Sam

Monitor and evaluate impact of CPD and staff meetings – Sam/Barbara


CLASS TEACHERS – ACTION EACH TERM

	Our work in Term 1 2011/12 involves:


	Our work in Term 2 2010/11 involves:
	Our work in Term 3 2010/11 involves:

	Improving learning, teaching, climate and culture for learning:

Ensure new school council is elected (Andrea)

Using questions to plan and introduce each theme.  Plan ‘entry points’ (SLT each half term)

All needs of every group of children in classes are met (EMA/FSM/SEN/GT/Summer born/EAL) – All teachers

A4L used by all pupils and staff to inform next steps of learning. (All teachers)
Ensure outcomes for ECM are planned in to each learning theme (SLT)

Embed all elements of cooperative Kagan approaches – Unit leaders and Barbara

All creative learning topics to begin with entry points/a hook to learning and a key question – Unit leaders and team

Ensure all thematic plans begin with what is desired outcomes for children.  (Unit leaders and teachers)
Continue developing learning and teaching to impact on children’s learning experiences.  Further develop Kagan approach. (Sam, Barbara)


	Improving learning, teaching, climate and culture for learning:

Parent’s information evening led by SLT/LEAF – 7.2.11

Keeping website up to date, ensure it helps parents to support learning (Catherine/Sandra/Parent Governor input?)

School council active and involved with improving school – emphasis on improving environment and what children want/need(Andrea)

Advertise range of extended provision to parents, ensure fair system of access in place and shared with parents (Lisa and Karen)

Extend range of activities in out of school clubs (Rachel, Stella – working with support staff in PERM, Jenny, Barbara)

Staff meeting to review behaviour/anti bullying policy (Sam)

Safety questionnaire to find out what and where children are feeling unsafe – action (Sam)

Add S to ELMOP and share with children (Sam)

Progress information to parents in format to help support learning at home (Sam and Simon)

Ensure ‘WWW.’ Used in every lesson (SLT)

Using questions to plan and introduce each theme.  Plan ‘entry points’ (SLT each half term)

All needs of every group of children in classes are met (EMA/FSM/SEN/GT/Summer born/EAL) – All teachers

A4L used by all pupils and staff to inform next steps of learning.  (All teachers)

Continue to develop use of learning interventions. (SENCO/Teachers)
All ICT hardware to be used throughout school (Rachel)

Improve consistency and impact of school/home links through homework tasks – SLT
Ensure outcomes for ECM are planned in to each learning theme (SLT)

Ensure progress in maths for all children.  Develop high order maths skills and application – Sam and Unit leaders
Embed all elements of cooperative Kagan approaches – Unit leaders and Barbara

All creative learning topics to begin with entry points/a hook to learning and a key question – Unit leaders and team

Ensure all thematic plans begin with what is desired outcomes for children.  (Unit leaders and teachers)

Increase status and activities in reading and ensure all parents and carers further involved in supporting this at home.  Helen and all teachers

Continue developing learning and teaching to impact on children’s learning experiences.  Further develop Kagan approach. (Sam, Barbara)


	Improving learning, teaching, climate and culture for learning:

SEAL/behaviour display in all classrooms that children can refer to, including road/ELMOP/befrienders etc
Review curriculum and ensure plans include community (Unit leaders)

Using questions to plan and introduce each theme.  Plan ‘entry points’ (SLT each half term)

All needs of every group of children in classes are met (EMA/FSM/SEN/GT/Summer born/EAL) – All teachers 

A4L used by all pupils and staff to inform next steps of learning. (All teachers)
Agreement/consistency/shared understanding of levels between Foundation and Year 1. (Barbara/Carmen)

Ensure outcomes for ECM are planned in to each learning theme (SLT)

Abacus Evolve maths scheme is being used to improve learning and teaching in maths – SLT/Rachel/Helen and all teachers
Embed all elements of cooperative Kagan approaches – Unit leaders and Barbara

All creative learning topics to begin with entry points/a hook to learning and a key question – Unit leaders and team

Ensure all thematic plans begin with what is desired outcomes for children.  (Unit leaders and teachers)
Begin to use science and speaking and listening APP charts to plan next steps for learning – Sam 

Continue developing learning and teaching to impact on children’s learning experiences.  Further develop Kagan approach. (Sam, Barbara)


	Developing leadership and management:

Governors to audit safeguarding (Sandra/Sam)

Governor evaluation of impact of SDP (head’s report)

Analyse attendance figures in relation to other school in similar circumstances, is there anything else we can do to improve? (SLT)

Use learning walk exercise to further enhance learning environment. (Unit leaders)

Review system and procedure for M&E.  Improve the action setting process.  (Unit leaders)

Review all SLT M+E tasks to look for common threads. (SLT)

SLT to review SDP

Revisit and share whole school vision (SLT)

Monitor and evaluate impact of CPD and staff meetings – Sam/Barbara
	Developing leadership and management:

Governor evaluation of impact of SDP (head’s report)

Review and plan action for community cohesion so far (Lisa and Sam)

Using caretaker’s house to involve community (Barbara)

Review system and procedure for M&E.  Improve the action setting process.  (Unit leaders)

Buddy up for teachers in place and developing learning (Sam)

Improved paperwork in place for progress to ensure clarity (Sam)

Review AfL audit (SLT)

Review all SLT M+E tasks to look for common threads. (SLT)

SLT to review SDP

Revisit and share whole school vision (SLT)

APP moderation exercises (Helen)

Monitor and evaluate impact of CPD and staff meetings – Sam/Barbara


	Developing leadership and management:

Governor evaluation of impact of SDP (head’s report)

Governor evaluation/involvement in questionnaires (May)

Analyse child protection – find out action/plan support (Sam and Barbara)

Partnership with another school – develop leadership (Sam)

Review system and procedure for M&E.  Improve the action setting process.  (Unit leaders)

Review all SLT M+E tasks to look for common threads. (SLT) SLT to review SDP

Revisit and share whole school vision (SLT)

APP moderation exercises (Helen)

Monitor and evaluate the safety issues of each safety responsibility/area in termly meetings – Sam

Monitor and evaluate impact of CPD and staff meetings – Sam/Barbara


