Kirkheaton ‘Non-negotiables’
These are the things that learning in Kirkheaton Primary School must have.  These were written and agreed by teachers in November 2010.
	The teacher must:

Keep children safe and secure

Motivate all children to learn to the best of their ability

Be aware of, and cater for, every child’s needs, including special needs, behaviour issues, ethnic minority issues, child’s background etc

Ensure learning is stimulating, inspiring, creative, exciting and relevant for everyone

Be a good communicator

Ensure all children make excellent progress every lesson – good ‘rate of learning’

Deliver well paced lessons which do not have too much teacher talk (80% the children, 20% the teacher)

Plan and prepare learning as part of a team

Know and share the next steps for every child

Use a wide range of teaching strategies to engage all learners

Use Assessment For Learning (AFL) and formative assessment effectively

Be prepared and have an excellent subject knowledge

Be enthusiastic, supportive, positive, flexible and a be good role model

Encourage excellent behaviour using positive strategies

Challenge, extend and support all learners

Use Kagan cooperative learning strategies and PIES to enhance learning

Use ICT to deliver learning and plan ICT use for learners

Use resources and support staff effectively
	Learners must:

Know and understand their next steps and why these were chosen for them

Know how they can make progress and ‘get good at this’

Make progress every lesson

Be able to use ICT to support their learning

Be co-operative

Have fun, be engaged and be inspired

Try their best – be prepared for their learning

Be able to take risks and improve their learning

Know what support is available and use this to further their learning

Be encouraged to be reflective



	Support staff must:

Be flexible and adaptable

Be deployed effectively with a focus on enhancing learning

Be deployed to support a wide range of groups/individuals

Lead intervention strategies according to need

Support the vision and aims of learning in our school

Support and extend all learners

Know what the lesson objective is and why the children need this

Be able to deliver activities which will ensure children ‘get good at this’

Be actively involved in the lesson

Be a valued learning support in the classroom

Use their initiative

Be positive

Feed back effectively to class teachers

Encourage positive behaviour and be an excellent role model

	Learning must:

Be fun

Be active and practical

Be co-operative and involve everyone

Include time to think and time to practise

Be engaging, exciting and inspiring

Challenge and support

Take into account all learning styles and preferences – give choices


	Assessment must:

Be used to inform planning of the next steps for all groups and individuals

Be rigorous

Track progress for all children

Be accurate and honest

Be used for a purpose, not just measuring for the ‘sake of it’

Be shared with the children

Be related to APP and the National Curriculum levels and objectives

Identify gaps in learning


WWW.

What are we learning today?

Why are we learning this?

What are we going to do to help us understand/develop/remember this?

.To get good at this today we will need to….

