Equality and Diversity Policy – Kirkheaton Primary School
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Our Vision
To create a fair and just school community, that promotes social inclusion and equality, respects diversity and challenges and acts upon discrimination and inequality including bullying and harassment.
Kirkheaton School provides education for all, acknowledging that the society within which we live is enriched by diversity. We strive to ensure that the culture and ethos of the school reflects the diversity of ALL members of the school community, where everyone is equally valued and treats one another with respect and fairness. Pupils are provided with the opportunity to experience, understand and celebrate diversity.
We will be an equality champion and community leader in:
· promoting equality, for example by assessing the impact of our policies on different groups
· challenging and eradicating discrimination, for example , by acting quickly to deal with all bullying, but particularly that which is aimed at groups as well as individuals, such as racist bullying 
· promoting community cohesion, for example, through involvement with the School Twinning Project 
· giving a high profile to rights and responsibilities by promoting human rights, justice and fairness throughout the curriculum and wider school community

· develop a strategy that includes all equality strands and links targets and actions with our School Improvement Plan.

Our principles

· We aim to be a leading organisation for promoting equality, diversity and cohesion within the local community.  We believe that any modern organisation has to reflect all the communities and people it serves. 

· We will challenge discrimination on the grounds of gender, race, marital status, age, disability, sexuality (including sexual orientation), faith and religion.  
· Our vision for equality and diversity goes beyond establishing processes to achieve change.  We will monitor progress made towards meeting objectives to: 

· take adequate steps to prevent discrimination

· take decisive action when discrimination occurs

· take steps to promote equality and diversity

· We accept the findings of the Stephen Lawrence Inquiry Report, with particular respect to the Macpherson definition of  ‘institutional racism’, which is:
‘The collective failure of an organisation to provide an appropriate and professional service to people because of their colour, culture, or ethnic origin. It can be seen or detected in processes, attitudes and behaviour which amount to discrimination through unwitting prejudice, ignorance, thoughtlessness, and racist stereotyping which disadvantage minority ethnic people’
· We recognise that the Macpherson definition of ‘institutional discrimination’ in relation to race can be equally applied to other equality strands. 

· We acknowledge The Stephen Lawrence Enquiry definition racist incident is “any incident which is perceived to be racist by the victim or any other person”.

· We also recognise that all pupils also experience harassment and bullying and in tackling these issues in school use the same definition that such an incident is perceived to be harassment or bullying by the victim or another person, until proven otherwise.

Our aims

We aim to implement our Vision for Equality and Diversity by:
· Addressing and raising standards of educational attainment for those groups of pupils who do not achieve as well as they might. These include disabled pupils, pupils of African, and Pakistani heritage, traveller pupils, pupils of refugee and asylum seekers, boys and girls and all children who are the victims of bullies and others who inflict harmful behaviour
· Challenging and preventing all forms of bullying and hurtful behaviour that is aimed at an individual because they are different and ensuring internal bullying policies are equally effective
· Striving to become a leading organisation within our community for the promotion of equality and for challenging discrimination. We will consistently challenge, in a non-confrontational manner, all put-downs, harassment, name-calling, bullying, threatening or hurtful behaviour (physical and psychological)  that violates a group or individual and leads to marginalisation, exclusion, and feelings of powerlessness and worthlessness because of colour, culture, ethnicity, faith, religion, national origin, national status, disability or impairment, perception of sexuality including sexual orientation, gender, marital status, socio-economic background, age, responsibility for dependants .

· Striving to be a ‘listening school’.  We listen to all our school community members including pupils, parents, staff, visitors, wider community members, stakeholders and partners. We take seriously all experiences of bullying and hurtful behaviour resulting from bullying such as racism. We invite all our pupils in particular to talk to us about bullying, where it happens, who’s doing it, what it involves.
· Striving to be a learning organisation which recognises the contribution of all pupils, staff, parents and other partners and which is supportive, fair, just and free from discrimination
· Continuing to develop preventative measures to deal with discrimination including promoting human rights and equality through the Citizenship Curriculum and in particular focusing on the ‘rights of the child’ and the ‘right to education’.
How will we achieve equality?

· We will implement this policy

· We will develop, implement, monitor and report equality work throughout the school community as part of our business planning, school improvement, and inspection processes and use the process of mainstreaming equality to ensure this occurs

· We will develop and support a workforce that reflects at all levels the resident community of Kirklees
· We will work in partnership with, and consult, pupils, parents, staff, stakeholders and the wider community to develop good practice and lead the equality agenda within our community
· We will review and audit all our equality and diversity work.
Kirkheaton School will not tolerate harassment of any kind.

We are committed to combating ALL forms of discrimination.

Our School recognises monitoring and the evaluation of equality is essential to ensure than pupils are not being disadvantaged, and that monitoring leads to action planning. 

We will monitor, assess and review (using Evaluating Equalities Guidance) the potential for differential or adverse impact on pupils, parents and staff in relation to the following policies, procedures and functions: 
Statutory duties

· Equality and Diversity Policy and Strategy and associated action plans including equality objectives/targets

· Action Plan following inspection

· Admissions 

· Annual report to parents

· Charges for school activities, lettings and use of premises

· Curriculum 

· Behaviour and Discipline - this may include exclusion arrangements but must include bullying

· Prospectus

· Sex Education  

· Looked after children


· SEN 

· Staff competency & grievance

· Performance management                       

Non-Statutory

· Health and Safety - adopted the LEA policy and produced a detailed policy for school

· Complaints
· Pupil records – Admin. records; how they are accessed; how they are maintained; confidentiality

· Child protection                

· Drugs Awareness, including health promotion

· Whole school pay policy

· School Development Plan - whilst not a legal requirement it’s probably the most important document in terms of Ofsted

· Job descriptions – agreed with staff; Kirklees provide good examples. 

· Assessment – including recording and marking policy 

· Leave of absence

· Administering medicines

· Parental involvement

· Educational visits/charging
· Racist incidents, recording, reporting and actions taken
· Incidents where disabled pupils are the victims and actions taken
· Sexist/gender related incidents and actions taken
· Incidents (perceived or actual) relating to sexuality including sexual orientation  and action taken
· Religious/faith incidents and action taken
Equality in the workplace
Kirkheaton School intends that its workforce reflects Kirklees diversity at all levels of the organisation.  We aim to be an inclusive employer that positively values the contribution of all employees. Through both its employment policies and its strategies, we aim to achieve equality for all sections of the workforce and the community we serve.

The Authority will work towards eliminating all discrimination, on the grounds of race, gender, gender reassignment, disability, sexuality, age and faith. We believe that all employees should be treated with dignity and respect at all times and we will not tolerate bullying, harassment or victimisation of any groups or individuals. 
To achieve this we will take steps to:
· Encourage diversity and eliminate unfair treatment and discrimination through a full range of human resource policies and procedures in particular in the areas of recruitment, training and development and promotion.
· Monitor staff in post, all applicants, short listed candidates and candidates appointed

· Recognise that staff have rights as employees to work in a supportive, safe and harassment free environment and that staff have individual and collective responsibility to value and respect each other’s contributions.

· Promote an environment where standards of conduct are of the highest level and to ensure that no one is harassed, bullied or victimised.
· develop annual equality milestones and other objectives within the School Improvement Plan to ensure that equality and diversity are central to our everyday work
· ensure that in planning, delivering and monitoring strategies and policies, equality and diversity issues are considered at the outset of that work and that we will consult with pupils, parents, staff, partners where appropriate and the wider community. 
Partnerships, consultation and engagement – pupils, governors, parents and wider community

Consultation and engagement with pupils, staff, governors, parents and with the wider community will form part of our overall equality and diversity strategy with clear objectives and timescales.

Partnerships with parents, governors and the wider community are essential to promote equality, diversity and community cohesion. The schools engagement with partners is central to our overall strategy and forms a key part of our Equality and Diversity Strategy and associated action plans.

Leadership, management and governance

The following Governors and Staff have identified responsibilities and accountability in relation to this policy and the Equality and Diversity Strategy and associated action plans:

Head Teacher             Review of E&D policy and Lead on E&D Strategy and making direct links to the School Improvement Plan and its associated planning cycles

Chair of Governors    Racist and other bullying/incidents

Equality and Diversity Strategy – Kirkheaton School
This Equality and Diversity Strategy is led by our Equality and Diversity Policy and outlines how we will achieve our shared vision for Equality and Diversity. A key feature of our strategy will be impact assessment and the adoption of Evaluating Equalities Guidance. Our aim is to deliver practical results and outcomes for all our pupils. Our priority is making a difference by improving outcomes for pupils. All that we do in relation to equality is driven by this. As a result of impact assessment and evaluating equality activities for Form SE4 (Using Evaluating Equalities Guidance), we will:

· mainstream equality targets and objectives that emerge from activities carried out within the framework of Evaluating Equalities within our School Improvement Plan

· prioritise equality outcomes that are most relevant to us and set equality objectives and targets accordingly
· Ensure that our duty to promote disability equality consolidates our planning duties and duties to make reasonable adjustments under SENDA 2001
· Make the targets and objectives known to all teaching and ancillary staff, pupils and parents/carers.
· Monitor pupils by ethnic group, disability (not just SEN), faith/religion,and gender.

·  Gather information on the effect of policies and practices on the educational opportunities available to – and on the achievements of – disabled pupils, students and learners.

Actions to ensure Equality and Diversity are integrated into our planning and performance mechanisms include:
1. The formal adoption of Kirklees Equality Policy and Strategy Framework for Schools
2. Our Equality and Diversity Policy will be reviewed annually by the Head Teacher and Governing Body.
3. Our Equality and Diversity Strategy will assist us to meet our legal duties to promote disability, gender and race equality

4. Our School Improvement Plan will be utilised in assisting us to mainstream our equality and diversity targets and objectives. We will regularly monitor the equality targets and objectives within our School Improvement Plan

5. Our Equality and Diversity Strategy will include timetables for impact assessment using the Evaluating Equalities Guidance, monitoring and data gathering, and how actions will feed into our School Improvement Plan
6. Our School Improvement Plan will clearly indicate disability, gender, race or other equality targets/objectives for effective monitoring purposes
7. The Governing Body will report on progress towards equality targets and objectives in their annual report to parents/carers. They will specify the impact they have had on minority ethnic pupils, disabled pupils and any differentials that emerge between boys and girls.

8. The school will set up a representative working party to monitor the equality components of our School Improvement Plan and develop good practice.

9. Equality and Diversity training will be part of the induction and staff development programme for all teaching and ancillary staff, student teachers and governors.
10.  We will utilise the strategy to bring together our commitments around disability equality in relation to reasonable adjustments and accessibility both within the school and the curriculum. The strategy will enable us to promote disability equality throughout school, in particular between disabled and non-disabled pupils

11. Accessibility within the school will be a key aspect of this strategy and clear links will be made to our Accessibility Plan
12. The school will adopt and adhere to Kirklees Council’s procedures for dealing with racial  and other incidents/harassment in  schools

13. All class teachers/tutors will be trained in the care and support of pupils who have experienced bullying and other hurtful behaviour of a racial, sexist, disability related, sexuality related (including sexual orientation), or religious/faith related nature.

14. The school will endeavour to ensure that the governing body and staff team reflects the local community it serves.
15. We will undertake regular equality audits using Evaluating Equalities to identify unmet need or potentially discriminatory outcomes. Actions and objectives from these evaluation activities will feed directly into our School Improvement Plan.

16. We will establish targets to raise levels of attainment and progress and narrow achievement gaps over time

17.  Admissions to the school will reflect the diversity of society and the local community. Wherever available or appropriate, we will strive towards an approach whereby all newly arrived pupils have immediate access to a school place and to appropriate support

18. We will monitor patterns and trends and develop actions that ensure all pupil groups have high levels of achievement and rates of progress

19. We will assess the impact of our Equality and Diversity Policy to determine adverse or differential  impact on groups or individuals

20. we will assess the impact of our Equality and Diversity Strategy to determine adverse or differential  impact on groups or individuals

21. We will consult with all relevant stakeholder groups in relation to the development of our Equality and Diversity Strategy and the subsequent equality actions, objectives and targets that form part of our SIP. Our Equality and Diversity Strategy will include a statement detailing how different groups, eg disabled people, people from black and minority ethnic backgrounds, women and men, were involved.

22. We will utilise existing data sets – PLASC data, pupil achievement tracker, school data, and data on exclusions and absence. We will monitor permanent and fixed-term exclusions to see why pupils were excluded and to determine if there are any patterns and trends in the rates and reasons

We need to consider the following and implement change in order to provide the best service:

· How does the school’s activities impact on disabled people?

· What is the experience of disabled people?

· What is the experience of disabled people compared to other groups – e.g. people who are not disabled?

· What specific barriers to disabled people’s full participation in all aspects of school life have been identified?

· Do people with certain disabilities have different experiences of the service?
· (Following the adoption of appropriate remedial actions) Have the outcomes for / experiences of disabled people improved?
These considerations can be used in conjunction with Evaluating Equalities. They are transferable across the equality strands. For example, you can ask the same question - What is the experience of black or minority ethnic people?
How will we know we have made a difference and that we have achieved equality or outcome for all our pupils, parents, staff and the wider community?
This Equality and Diversity Strategy is outcome focused. Equality inputs (what we do) are secondary to our aim of making a difference for pupils, parents, staff and other community stakeholders – in other words equality of outcome. Our School Improvement Plan includes outcome focused targets that address issues of inequality and discrimination.

Targets and objectives – Kirkheaton school
Some of our targets and objectives within our School Improvement Plan focus on equality outcomes and aim to implement action under the following general areas:

· To narrow the gap in levels of attainment between different pupil groups

· To reduce differences in rates of exclusion between difference groups of pupils

· To measure how equality is addressed within the curriculum

· Phased targets for reporting incidents e.g. racist, homophobic, disability related include:

Target 1
           Awareness raising of policy and procedure

Target 2

Promote importance of accurate reporting

Target 3

Promote importance of high levels of satisfaction in handling incidents through a satisfaction survey

Target 4

Reduce the number of incidents

· Promoting parental involvement, with a primary focus upon disabled parents, black and minority ethnic parents

Target 1
Establish discussion groups to help parents understand their child’s development needs

Target 2
Provide interpreters and childcare where 

                                           necessary

· Impact assessment/evaluation of schools admissions policy to determine if barriers exist for certain groups  e.g. disabled children, particular ethnic groups,

Reporting on the outcomes – what difference has our strategy made?

We are required by the specific duties to report on all gender, race and disability related objectives and targets within your School Improvement Plan annually. This will include details of data that has been gathered to identify differential or adverse impact on a particular group and action taken to rectify the adverse impact.

Here is an example of a primary school approaching and issue with an emphasis upon outcomes and making a difference for disabled pupils:

A primary school examines its policies in relation to key outcomes for assessing equality of achievement in educational attainment and, for example, attendance levels.  It also learns from engaging with parents of disabled children that the extent to which the school provides a supportive environment for their children is their crucial concern.  The school therefore considers – with the parents - what measures might indicate a supportive environment.   Examples may be the number of exclusions categorised by impairment to see if there is evidence that these have been used as a way of managing challenging behaviour, the participation of pupils in school trips, in positions of responsibility at school, involvement in extra-curricular activities.

Further contact information contact

Rob Wood

Principal Equality and Diversity Officer

rob.wood@kirklees.gov.uk
Baljit Birring, Head of EMA and Management

baljit.birring@kirklees.gov.uk
Andrew Pennington, Head of Service Planning and Development

andrew.pennington@kirklees.gov.uk
