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This policy is written to guide all our staff to help children make positive behaviour choices and develop positive attitudes to themselves and others, leading to a happy and balanced school life for everyone.  This policy and the approach adopted in school helps us to maintain our extremely high standards of behaviour and attitude across our school.

Our school promotes good behaviour, self discipline and respect for all.  We do not tolerate bullying in our school and have extremely low incidences of both bullying and poor behaviour due to our hard work and partnerships with families.  We ensure all our children are able to learn without disruptions from poor behaviour and we positively manage behaviour issues if they do arise.  All our adults in school make excellent role models and are consistent with their approach.
Our School Philosophy and Approach to Behaviour Management

First and foremost we use positive experiences, high quality learning, highly effective relationships, regular discrete teaching of SEAL and positive messages to help all our school community to enjoy a very positive school experience.  These include:  

· Taking time to get to know the children and for them to get to know you

· Praise – catching them being good - be explicit at pointing it out - Noticing!
· Positive reminders ‘Thank you’ for sitting, for helping etc

· Consistency/Fair deal

· Sticking to what you say

· Tactical ignoring

· Redirection

· Avoiding conflict by acting before the incident

· Responsibilities as rewards

· Parental involvement (early!)

· Praise in front of parents

· Captivation

· Immediate reaction/follow up to behaviour issues

· Reminding of what is right choice

· Discussion about why/what next/what would have been more appropriate.  All behaviour can be changed!  Give hope

· Getting children engaged and involved in lesson

· Group/house points systems

· Stickers

· Marbles in a jar/Shells in a basket

· Special mentions to head teacher
· Stamps

· Certificates/pupil of the week celebrations
· Notes/postcards home

· Home/school log book/report book

· Every day/session is a new one – fresh start

· Differentiation according to behavioural need

· Asking class to help those struggling

· Building intrinsic motivation in all – it’s good to be good not it’s good to be bad

· Not giving attention for the bad, no labelling

· Not giving notoriety for bad behaviour – celebrity status for being ‘bad’

· Review why things happened and put things in place to avert/avoid next time

· Be aware of home situations/friends/classroom

· Be aware of triggers – avoid/divert/manage

· Sit children away from those who distract

· Negotiate way forward with the child

· Keeping own temper.  Have measured, consistent response. (Don’t fight fire with fire)

· Model the behaviour you want

· Finding out what has gone on without jumping to conclusions

· Free choice of activities 
· Value everyone

· Expect good behaviour – we usually get what we expect

· Setting up boundaries and rules with own class and negotiate what will happen if…

· ‘Nip it in the bud’

· Humour!  Have fun together

· Join in/socialise with children during reward time/wet play – build relationships
· TLC

· Reminders

· Explanations

· Warning cards

· Cuddle cushion

· De-stress corner – things on a table that can calm us down/make us happier

· Routines

· Allow individuality

· Freedom of choice

· Tailoring activity times

· Smiley face board

· Visual reward charts/displays in classroom Eg clouds and sun
· Ladders, sticker charts, rocket charts – prize/reward when completed

· It’s the behaviour we dislike/disapprove of, not the child

We also use our ELMOPS characters and respect charter to help our children to make positive choices.  ELMOPS are two characters we have in school who we use to encourage our children to remember the 6 respects we have in school which are, respect for:

Environment, Learning, Myself, Others, Property, Safety

These are our ELMOPS characters:
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Children know that by showing respect for all of these things, we all have a positive experience throughout school and in later life.  
ELMOPS help us to remember what to respect and also help us to think about what happens if we ever disrespect one of the areas.  We all know that there are consequences for others and for ourselves.  We help children to consider what the consequence to others was due to their choices and actions and how this can be different next time with a different choice.  Our ‘Respect Road’ helps children to think about how their choices can be good and the outcomes of this and how poor choices lead to negative consequences.
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If children do break one of ELMOPS respects, they will be given a consequence after they have been spoken to by the member of the member of staff who is dealing with the issue.  This needs to be in consulation with the classteacher if the incident happens with other members of staff.  Children need to be given an appropriate consequence and this can only be done in consulation with the member of staff who knows the child well.  This leads to a consequence chosen which will have a lasting impact on the child.  The consequence is discussed with the child as are possible future choices which would have avoided this and helped the other person/people involved.  Children are made to understand that their choice had a consequence on someone else and so they also receive a consequence. All incidents of respects being broken are logged.  
This is a list of possible consequences:  

· Teacher disapproval – make it obvious

· Cooling down time

· Loss of reward time

· Missing play times

· Loss of responsibilities

· Speaking to parents – personally, on the day (Use our ELMOPS slip home)
· Exit to another classroom, but only in extreme cases, this should be a rarity (and never to a room/corridor area on their own)
· Remove to another place within class, away from friends or as a cool down

· Time out table

· Miss out on fun activities, clubs etc

· Official exclusion from school

· Emotion discussions, how do we feel today? – share how behaviour impacts on others

· Show the children that they have upset you (this will work better if they get to know you and have fun with you)

· Supervised exclusion within school

· Speaking to another member of staff to discuss what happened

· Talk about the problem or the behaviour being poor/unacceptable, not the child

· Meet with other professionals together to plan next steps

· Meet with children involved and discuss feelings/impact etc

Here is a flow chart of what will happen when children make poor behaviour choices:
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We make it very clear to the children that in our school we will not tolerate:

Physical violence, hitting, kicking, tripping up, throwing things, pushing

Swearing

Bullying

Racial abuse in any form

Purposely distracting others in class

Name calling

Damage to property

Stealing

Disrespect to adults, answering back etc

Telling lies to cover up the truth

Threats

Bringing things into school which should not be here

Anger

Continuous patterns of poor behaviour even when ‘warned’

As members of staff we will ensure that we always:

Find out the full picture of what made the incident occur

Be calm

Be helpful to ensure things do not reoccur

Be fair

Listen

Discuss the incident with the child’s class teacher 

Involve other professionals when we see patterns of reoccurring behaviour

Involve parents as far as possible

Make relevant logs of behaviour so we can analyse patterns and put action in place

Alongside this, class teachers always make a class set of rules with the children they teach to give them a chance to discuss what is important to their immediate needs.  SEAL teaching is used throughout school as we recognize this is the way in which we will help all children realize their responsibilities, rights and abilities to monitor their own emotions and actions. We use our anti-bullying display and posters to continually remind children of expected behavior towards each other.
Anger management ‘Buster’ books are used in Year 5 and 6 to help children to spend time addressing their own needs.  The emphasis, as always, is on rights, responsibilities and actions/reactions.  Children are always encouraged to make the right choices, develop a good sense of self worth and positive attitudes/morals.

Our policy and procedures for promoting excellent behaviour are consistently applied by all staff, explained and discussed with children regularly, are supported by all levels of leaders in school, remain positive, involve parents and other agencies where necessary, are reflected in all areas of school life and rely on our excellent teaching to consistently engage children.

Parents, governors, staff and children will be reminded of our behaviour policy, and their part in this, through our ‘Home-School Agreement’ which is given out every October during parent’s consultation evenings.  The policy will also be on our website and available at all times for parents.  We will send a copy out to parents each year so they are fully aware of the policy at all times.  Governors will review this policy annually and add/amend appropriately.

Anti-Bullying Approach in School

Children know that by respecting ELMOPS ‘Myself’ and ‘Others’, this means that bullying is not acceptable.  We use our SEAL teaching, our befrienders and ELMOPS to ensure the children know what bullying is and how we can stop it.  Displays around school, regular discrete sessions about bullying and our ‘Anti-bullying week’ in November help our children to understand their responsibilities and rights.  The children know that we ‘Tell’ someone else if we feel threatened or unhappy.  We also teach our children why other children may bully and what constitutes bullying.  Children who are suffering from being bullied are helped using conflict resolution.  Children who do bully are encouraged to read/listen to the children they are impacting on and staff work to ensure the bullying is stopped.  Support is given to the children who are suffering and ‘friendship groups’ are formed where children can have an open forum to talk things through.  Parents are involved at every point to ensure full support is given to the children involved.  See our appendix for the poster displayed around school.

All incidences of bullying are logged and analysed.  Action is recorded and monitored.  The issues will not be left alone until a positive outcome is gained for all concerned.  
Teacher’s Powers for Discipline in School

Teachers and support staff have statutory authority to discipline pupils whose behaviour is unacceptable.  These powers remain with the staff member out of school on visits.  Teachers can also discipline pupils for misbehaviour outside of school.  
Teachers can use detention to discipline children.  At our school, this would take the form of missing time during playtimes.  We would never use an out of school detention.  
Teachers have the right to confiscate property which is causing, or could cause, inappropriate behaviour.  Any confiscated items should be returned to the child through parents or carers, unless the item is inappropriate or illegal, in which case the head teacher will deal appropriately with such items.  

Teachers have the right to search children without consent if they believe the child may have weapons, alcohol, illegal drugs or stolen items.  If such items are found on children, the head teacher will deal with the matter.

Teachers and support staff have the right to use reasonable force to prevent pupils committing an offence, injuring themselves or others, or damaging property.  Staff may also use reasonable force to maintain good order and discipline in the classroom.  
Separate advice is available for all these powers in the leaflets ‘Behaviour and discipline in schools’, ‘Use of reasonable force’ and ‘Screening, searching and confiscation’.  These documents are available on the DFE website or in the head teacher’s office.
Pupils Who Make Malicious Accusations Against School Staff

In the event that a child should make an accusation against a member of staff, see Kirklees policy guidance kept in the head teacher’s office or visit http://www.education.gov.uk/aboutdfe/advice/f0076882/ensuring-good-behaviour-in-schools/allegations-of-abuse-against-staff
Pupils Who May be at Risk or Vulnerable

Staff need to be mindful of children who demonstrate inappropriate behaviour and whether this is a sign of other issues.  The issues may be developing due to threats at home from harm, educational needs not being met or other safeguarding issues.  Discuss this with team leaders and the Designated Senior Person.  Log all concerns as per the safeguarding policy in school.  

Pupils with Special Educational Needs

Children with educational needs have the same rights and responsibilities as all children.  However, children with behavioural needs will receive a differentiated approach to their behaviour management relevant to their needs.  All staff involved with the child will help to form the child’s behaviour plan and will ensure that needs are met.  All staff in school will adhere to the SEN code of practice and remain mindful of the guidelines for exclusions relating to children with SEN.  For more information visit http://www.education.gov.uk/childrenandyoungpeople/sen/guidance/a0013160/the-sen-code-of-practice
Pupils Who May be at Risk of Racial Abuse
The health, well- being and safety of our children is paramount.  We are part of an increasing multi-cultural society and expect all our children to respect other people’s culture and beliefs. Therefore we will not tolerate any incidents of racial abuse. Any reported incidents need to be reported to the Head Teacher who will complete a Racial Harassment Incident Form. For more information please read our Equality and Diversity policy.

Which road?  It’s your choice.





Same process – involve Head teacher, Exclusion within school?  Meet with parents. Involve other professionals











Meet with Teacher, unit leader, parents, child. Discuss way forward.





Another (similar) incident occurs within the week





Same process – involve Deputy head teacher 





No more incidents – or…





Same process – involve TLR unit leader





No more incidents – or…





Another (similar) incident occurs within the week





Log incident in book - Inform parents using ELMOPS slip 





Class teacher decides & delivers consequence if necessary.  





Discuss what should have happened.  What choices should they have made?  What will they do next time?  Try to resolve issues that may have caused incident.  (Some children may need ‘calm down’ time before this stage)





Be firm but fair with all involved.  Explain why behaviour is unacceptable/unsafe





Guidelines for Dealing with Incidents





Take child/children away from situation





Incident occurs
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